THE TOWN OF
INDIAN SPRINGS VILLAGE

@ﬁ“ ‘5} 2635 CAHABA VALLEY ROAD
CE v g INDIAN SPRINGS VILLAGE, ALABAMA 35124

MINUTES OF THE TOWN OF INDIAN SPRINGS VILLAGE COUNCIL
MEETING
May 19, 2026

TYPE OF MEETING: TOWN COUNCIL MEETING
MEETING FACILITATOR: MAYOR RICHARD HARLEY

The Town Council of Indian Springs Village met in regular session on Tuesday, May 19, 2026, at 7:00
p.m. at Town Hall, located at 2635 Cahaba Valley Road. Mayor Richard Harley presided.

Call to Order:
Mayor Harley called the meeting to order at 7:00 p.m. and Boy Scout member Sam Trammel led the
Pledge of Allegiance.

Roll Call:

Present:

Mayor Richard Harley
Herb Robins

Emily Bell Casey
Nick Hill

Dale Elliott

Absent:
Ed Whatley

Approval of Minutes

Councilmember Eliott made a motion to dispense with the reading and approve the minutes of the
May 5, 2026, meeting. Councilmember Casey seconded the motion. With all in favor, the motion
carried.

PAZ/ZBA Reports
None

Sheriff/Fire Reports
None

Council Member Reports
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Councilmember Elliott presented the March 2026 financial report and motioned to approve it as
presented. Councilmember Robins seconded the motion, and it passed unanimously.

Councilmember Elliott also presented the April 2026 financial report and motioned to approve as
presented. Councilmember Hill seconded the motion, and it passed unanimously.

Mayor Harley reported that in order to fulfill all community grant requests, the budget will need to be
amended. Councilmember Elliott made a motion to suspend the rules so that the Council could consider
amending the budget. Councilmember Hill seconded with the vote as follows:

Mayor Harley Yea
Councilmember Robins Yea
Councilmember Elliott Yea
Councilmember Hill Yea
Councilmember Casey Yea

The motion passed unanimously.

Councilmember Eliott made a motion to increase the Community Grants Budget from $750,000 to
1,000,000. Councilmember Hill seconded with the vote as follows:

Mayor Harley Yea
Councilmember Robins Yea
Councilmember Elliott Yea
Councilmember Hill Yea
Councilmember Casey Yea

The motion passed unanimously.

Councilmember Elliott made a motion to increase the Civic Events Budget from $35,000 to $40,000,
Councilmember Casey seconded, with the vote as follows:

Mayor Harley Yea
Councilmember Robins Yea
Councilmember Elliott Yea
Councilmember Hill Yea
Councilmember Casey Yea

The motion passed unanimously.

New Business
Mayor Harley presented 2 Community Grant requests from Oak Mountain High School:

Oak Mountain High School HOSA Chapter
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The Oak Mountain High School HOSA Chapter requested a grant in the amount of $4,000 for the 2026
International Leadership Conference. After a discussion, it was proposed that the Town provide a grant
in the amount of $1,000. Mayor Harley asked for a motion to approve a grant in the amount of $1,000
for the International Leadership Conference. Councilmember Elliott made the motion. The vote was as
follows:

Harley----Yes
Elliott-----Yes
Casey-----Yes
Hill-------- No

Robins ----No

The motion passed by a vote of 3-2.
Oak Mountain High School-Oak Mountain Growing Place Initiative

Mayor Harley presented a funding proposal for the Oak Mountain High School Growing Place
Initiative, a self-contained special education program. Due to the loss of access to the Growing Place, a
community-supported program for students with intellectual disabilities that provided instruction in
cooking, budgeting, cleaning, and real-world skills, funding assistance was requested.

Mayor Harley asked for a motion to grant $2,520 to the Oak Mountain High School Growing Place
Initiative. Councilmember Elliott made the motion, and Councilmember Robins seconded it. With all in
favor, the motion passed.

Mayor Harley also presented the 2026 Retail Overview of Shelby County, Alabama, featuring the Town
of Indian Springs Village. The report included favorable statistics and information pertaining to the
Town.

Guests
Sam Trammell of Boy Scout Troop 96 was present working toward earning his badge. He led the Pledge
of Allegiance.

Adjournment
With no further business, Mayor Harley adjourned the meeting at 7:44 p.m.

Respectfully submitted,

Vickie Lewis
Town Clerk

Residents Comments — If residents would like to comment on the above issues, please notify the Town Clerk before the
Town Council Meeting.
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